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LOWRY REDEVELOPMENT AUTHORITY 

BOARD OF DIRECTORS REGULAR MEETING 
MINUTES FOR APRIL 25, 2017 

 
 

ROLL CALL:  Members present were Roy Alexander, Lindy Eichenbaum Lent, Steve Hutt, Gayle Jetchick, 
Rachel Neumann and Ann Torgerson. Monty Force attended as the Executive Director and Cathy Gale 
attended as legal counsel. 
 
EXECUTIVE SESSION TO DISCUSS LEGAL MATTERS, NEGOTIATIONS OR STRATEGY FOR 
NEGOTIATIONS, AND TO REVIEW AND APPROVE THE MINUTES FROM THE FEBRARY 28, 2017 
EXECUTIVE SESSION. 
 
An Executive Session was called pursuant to and is authorized by the following specific provisions of the 
Colorado Open Meeting Law, C.R.S. §24-6-402, et seq, to discuss only the following matters as permitted 
thereby:  
 

Legal Matters - C.R.S. 24-6-402(4)(b) (DHA/VOA Subordination & Indemnification) 
Negotiations or Strategy for Negotiation – C.R.S. 24-6-402(4)(e) (ERC deed restriction, CCLT  
   funding, Kelmore contract amendment, Monaco Gateway contract) 
Review and approval of the February 28, 2017 Executive Session minutes 

 
Executive Session convened at 7:35 a.m. 
 
PUBLIC SESSION:  The meeting convened in public session at 8:55 a.m. and was called to order by Roy 
Alexander, Chair.    
 
PUBLIC COMMENT: There was no one signed up for public comment. 
 
CONSENT AGENDA: 

• Minutes, February 28, 2017 
• Financial Reports (February & March 2017) 

 
Alison Cote’ summarized the highlights of the February & March financials: 

o Six custom lot sales in February with no lot sales in March 
o Five to six equity share closings per month so should reach annual budget projections by Sept. 
o A new category shown is an escrow account from Kelmore 

Steve asked about the real estate sales equaling the budget for the month.  Alison explained that budgeted 
projection for the month was accomplished with the six custom lot closings. 
 
A motion by Steve Hutt and seconded by Gayle Jetchick was passed to approve, as presented, the 
Consent Agenda consisting of the minutes of the February 28, 2017 meeting and the February and 
March 2017 Financial Reports.   
 
ACTION ITEMS: 

• Modification to Deed Restriction for Eating Recovery Center - Resolution 2017-3 

Monty Force provided background information that Eating Recovery Center (“ERC”) has grown their Lowry 
campus through acquisitions of several buildings.  They are currently working through design and permit 
approvals for a new building to be located at 1st Ave. and Uinta Way within PowerHouse Plaza.  Due to 
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some deed restrictions they are requesting an amendment to the special warranty deed to allow the square 
footage to be increased from 22,000 to 62,000 and to clarify the language for medical office to include a 
health studio with overnight stays for a 72-bed treatment facility for ERC.  
 
Attorney Jay Kamlet introduced the ERC team of administrators, developer, and real estate broker.  The 
CEO provided a summary of the organization and its beginning by two doctors in Denver at 1830 Franklin 
Street in 2008.  That facility was quickly outgrown and the move to Lowry began.  Forty employees have 
expanded to 450 in the Denver area and overall 1100 for the ERC facilities located in seven states.  
 
Denver is the hub for the highest level of treatment and referral to other ERC facilities around the country 
or other treatment providers located near the patients home.  The unique treatment evolved over the past 
ten years with 90% of patients being women from upper income brackets.  It takes a dedicated staff to 
make headway toward a successful outcome that also involves family members for a continuing less 
intensive treatment for continuity of forward progress.  
 
The design review committee has been very helpful in suggesting improvements moving toward to the final 
design plan.  Outreach has been done to the properties within the Planned Building Group and adjoining 
properties with positive feedback from those who responded. 
 
Construction is planned to begin in May 2017 and opening in June 2018.  
 
Q & A  
Are the patients local and are they mostly teens?  The majority of patients come from out-of-town and 
are picked up at the airport and transported to Lowry.  About 1/3 are teens and 2/3 adults.  
  
How long is the stay at this facility?  Typical stay ranges from 30-60 days for the most intense 
treatment.  ERC also rents 17 apartments off Alameda for additional patient follow up at some of the 
other ERC facilities at Lowry.  
 
What will the traffic impact be with both Machebeuf and Primrose very near and those traffic patterns?  
Most of transport is provided by ERC staff so very limited impact from patients.  Staff works two 12-
hour shifts of 7:00 to 7:00.  This facility will have around 100 employees with only 70 on duty at any 
given time.  A traffic study was done and CCD Traffic agrees that traffic will be minimal for this type 
of facility.  The campus-like setting provides for efficient use of staff movement between buildings. 
 
Where are the access points for parking and will traffic signals be needed?  There is no anticipation that 
signals will be necessary.  Access to the parking garage will be on the west side near the north and 
south ends of the building with access from 1st Ave and  PowerHouse Place.  There will also be some 
surface parking available. 
 
Is there outdoor space for the patients?  There is secured outdoor areas on the 2nd and 3rd levels but 
most of the activity is restricted to internal treatment activities. 
 
Are there other treatment facilities similar to ERC in Denver?  There are 2 or 3 other treatment facilities 
with limited programs, such as Children’s Hospital and hospitals or centers that take emergency 
intensive care cases.  ERC has a good relationship with all of them and have had referrals to the ERC 
program. 
 
Is this a private-pay program?  80% is covered by 3rd party insurance and the other 20% is self-pay or 
payment of the co-pay portion of insurance coverage.  
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A motion by Steve Hutt and seconded by Rachel Neumann was passed to approve Resolution 2017-3 
to authorize the Executive Director to execute the necessary documents  to amend the Deed for the 
property to expand the square footage and the permitted use to allow a medical office and a health 
studio limited to an eating disorders treatment facility containing approximately 62,000 square 
feet, that includes overnight treatment within such health studio for up to a maximum of 72 
patients, provided such uses are permitted by zoning and provided any such overnight use is not 
the primary residence for such patient. 
 

• Lowry AHP MM LLC Reentry Subordination and Indemnification Agreement in Connection to 
Property Transfer – Resolution 2017-4 

Associated with the closure of the Buckley Annex there are federal regulations that there must be a 
provision for homeless assistance.  There was a consortium of 10-12 provider entities who applied for 
property.  The approved redevelopment plan includes a Legally Binding Agreement (“LBA”) to transfer 
property for use for a supported program for 20 units for homeless families with another maximum of 60 
units at a percentage of AMI.   
 
The consortium sought out builder and management organizations and awarded to a partnership of Denver 
Housing Authority and Volunteers of America with subsequent involvement of other entities who are 
funding the improvement to the property upon transfer from the LRA. 
 
Since the closure of the rest of Lowry there has been evolution and changes to the federal regulations that 
provides for reentry by the LRA to take back the 1.5 acre property with improvements, if there is a default 
by the provider and an opportunity for the LRA to find another provider to carry on the homeless 
assistance program.  The lender is not comfortable with that concept.  Through many discussions and 
negotiations there has been agreement to work toward indemnification of the LRA by the provider and a 
subordination of the right of reentry to the lender’s deed of trust with the recognition of the LRA’s 
obligation to comply with the LBA.  A deed restriction will remain on the property to assure that a 
homeless program will continue.  
 
The resolution is requesting authorization for the executive director to negotiate the details of the 
subordination and the indemnity agreements, which should be worked out over the next few weeks.  The 
Board will be kept informed on the progress of those negotiations.   
 
Q & A 
What happens if the negotiations fail?  The indemnity risk is very low as the developer and 
management groups are very experienced and dedicated in these types of programs.  But, there has 
to be a mechanism in place for the LRA to assure its compliance and fulfillment of the LBA terms.  
There are indications of agreement by the parties on the indemnification and discussion on the 
terms of the subordination is ongoing.  
 
Steve Hutt stated he would abstain on a vote due to his involvement on the CHFA board. 
  
A motion by Ann Torgerson and seconded by Rachel Neumann was passed to approve Resolution 2017-4 to 
authorize the Executive Director to negotiate the terms and conditions of the Subordination and Indemnity 
and execute all required documents with attestation by the Secretary or Assistant Secretary.   
 

• Boulevard One Money Market Account – Resolution 2017-5 

With several large closings scheduled it is a prudent practice to gain a higher interest rate on those funds than what is 
available through standard checking or savings accounts.  Alison Cote’ has been exploring options with CityWide 
Banks and determined that a money market account would be the best option.  The branch president is presenting an 
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option to the appropriate bank committee for perhaps a .9% interest rate with full insurance coverage under a 
Colorado public funds act. 
 
A motion by Ann Torgerson and seconded by Rachel Neumann was passed to approve Resolution 2017-5 to 
authorize the Executive Director to negotiate and execute all necessary documents relating to setting up and 
utilizing the money market account through transfers of funds to the Authority operating account. 
 
EXECUTIVE DIRECTOR REPORT  

• Sales Report   
o Embrey closing is scheduled for May 12 and will allow for payoff of the balance of the 

CityWide Banks $7.5M construction loan which is currently about $1.2M 
o Nineteen new homeowners this year 

• Construction Report 
o Lowry Blvd construction will begin in May with work on Pontiac and Archer connections 

starting in June/July  
o Parks work will get underway in May 

Basically there will be a lot of construction activity and it will be a very busy site this summer. 
 

• Miscellaneous questions/comments from the Board 
o What is the building west of the Big Bear Ice Arena?  It is a rehab center. 
o What is happening at the corner of Lowry Blvd and Uinta?  The existing building will be 

demolished and apartments will be built. 
o Any action or information on the Luce’ site?  There are rumors that condominiums will 

be there. 
o The completion of the rocket ship installation in Hangar 2 is getting closer. 
o Gayle Jetchick announced some positive activity in Aurora along Havana with the Colorado 

Rapids Youth Soccer league planning some indoor fields and the Colorado Golf Association 
is planning to move a caddie school to CommonGround. 

 
COMMITTEE REPORTS: 

• Boulevard One Design Review Committee (3/2 & 16; 4/6) 
 
The notes provided in the Board packet were confirmed to accurately reflect the content of the meetings 
and there were no questions or comments from the Board members. 
 
ADJOURNMENT: 
The meeting adjourned at 10:00 a.m.   


