
 

  
LOWRY REDEVELOPMENT AUTHORITY 

BOARD OF DIRECTORS REGULAR MEETING 
MINUTES FOR MAY 23, 2017 

 
 

ROLL CALL: Members present were Roy Alexander, Mark Betchey, Derek Camunez, Lindy Eichenbaum             
Lent, Steve Hutt, Gayle Jetchick, Rachel Neumann, Brad Pierce, and Ann Torgerson. Monty Force attended               
as the Executive Director and Cathy Gale attended as legal counsel. 
 
EXECUTIVE SESSION TO DISCUSS LEGAL MATTERS, NEGOTIATIONS OR STRATEGY FOR 
NEGOTIATIONS, AND TO REVIEW AND APPROVE THE MINUTES FROM THE APRIL 25, 2017 
EXECUTIVE SESSION. 
 
An Executive Session was called pursuant to and is authorized by the following specific provisions of the 
Colorado Open Meeting Law, C.R.S. §24-6-402, et seq, to discuss only the following matters as permitted 
thereby:  
 

Legal Matters - C.R.S. 24-6-402(4)(b) (AF Environmental, DHA/VOA) 
Negotiations or Strategy for Negotiation – C.R.S. 24-6-402(4)(e) (Kelmore contract 
amendment, Metropolitan Contract) 
Review and approval of the April 25, 2017 Executive Session minutes 

 
Executive Session convened at 7:35 a.m.  
 
PUBLIC SESSION:  The meeting convened in public session at 8:40 a.m. and was called to order by Rachel 
Neumann, Vice-Chair.   (Steve Hutt, who attended via phone had to drop off at the end of the executive 
session so did not attend the public session.) 
 
PUBLIC COMMENT: There was no one signed up for public comment. 
 
CONSENT AGENDA: 

● Minutes, April 25, 2017 
● Financial Reports (April 2017) 

 
Alison Cote’ summarized the highlights of the April financials: 

o No land sales in April 
o Eight equity share closings 
o Construction expenditures for the month were over $1M 

A motion was duly made, seconded and passed to approve, as presented, the Consent Agenda 
consisting of the minutes of the April 25, 2017 meeting and the April 2017 Financial Reports with 
abstentions from Mark Betchey, Derek Camunez and Brad Pierce for the minutes since they did not 
attend that meeting.  
 
ACTION ITEMS: 

● 2016 Audit Report - Resolution 2017-6 
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Alison Cote’ introduced Chase Lloyd as the audit manager.  Mr. Lloyd said that the auditors met with the 
finance committee who thoroughly reviewed each page of the report.  He presented a summary of the 
various pages of the audit with the end result being a clean report. 
 
Mark Betchey confirmed that the report is consistent with conservative projections and there were no 
major modifications. 
 
A motion by Mark Betchey and seconded by Lindy Eichenbaum Lent was passed to approve 
Resolution 2017-6 to accept the 2016 Audit Report. 
 

● Metropolitan Contract – Resolution 2017-7 

Monty reviewed the steps taken to this point:  RFP’s were sent out with seven responses; four finalists were 
interviewed by a selection committee made up of staff, board and BDRC members.  Their recommendation 
was to move forward with Metropolitan.  There is a non-binding letter of intent that has been signed. 
 
The price point of $450,000-$550,000 was a strong element of the negotiations for up to 110 for-sale 
condominium units in a 3-story product.  The site plan is still in design development so the number of units 
might be fewer.  Style, form and massing will all be part of the design review process.  
 
Land price is $4.6M at $2.3M for each of the two parcels.  There will be one closing but are separated into 
pricing for each parcel to allow for a repurchase option in the contract.  Construction costs can impact the 
price point significantly so the equity share is graduated.  
 
Anticipate closing by the end of this year and Metropolitan breaking ground by mid-2018.  
 
Monty introduced Michael Warren who said that the LRA did make it clear as to the desired price point and 
really honed in on that in the LOI.  The overall plan is evolving now with unit sizing, landscaping, 
construction costs and all that goes into the calculations to remain within the price point.  Metropolitan has 
been active in pursuing the plan even while working on the LOI terms. 
 
Q & A with Board: 
 
What is the mix of bedrooms?  Not sure at this point in the planning, but ones and twos. 
 
When will an interest list be started?  Financing for condominiums is contingent on a percentage of 
pre-sales so marketing efforts will begin soon.  The financial terms for pre-sales are also part of the 
reason for a lag in timing for the commencement on the 2nd building.  
 
A motion by Brad Pierce and seconded by Mark Betchey was passed to approve Resolution 2017-7 
to authorize the Executive Director to negotiate the terms and conditions of a contract to sell 
approximately 3.72 acres to Boulevard One Metropolitan LLC, or its related approved assignee, for 
the development of up to 110 for-sale residential condominium units to be located between Monaco 
Street and Niagara Street north and south of Lowry Blvd.  (Ann Torgerson had to leave prior to the 
vote on this resolution.) 
 
DISCUSSION ITEMS 
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● Colorado Community Land Trust (CCLT) Funding – Jane Harrington was introduced as the 
executive director to talk about the request for assistance from the LRA to fill a gap in construction 
costs and sales income in subsidizing the development of fourteen units of affordable housing. 

Jane started by pointing out that there is a current waiting list of 200 names for the 14 units so they 
will not be on the market very long.  They will probably be sold through a lottery system.  
 
CCLT is meeting with Denver Housing on the 25th regarding subsidy funding from them and are 
maxing out what is allowable both through the city and state housing funds.  The longer homes 
remain affordable the bigger the funding subsidy gap.  The CCLT is requesting a contribution of 
$30,000 per unit from the LRA for a total of $420,000.  Other funds would be garnered from Denver 
at $40,000 per unit and State of Colorado at $20,000 per unit to fill the total gap of $90,000 per unit. 

 
Q & A with Board: 
What is the delta in marketing to 80% AMI and pricing at 70% AMI?  

o There is a difference of about $12,000 per unit that allows for interest risk and fluctuation. 
Also, if the price is aligned to the 80% AMI there is more risk of losing sales in a market 
downturn. 

o Selling at 70% AMI makes the units more available to a broader public base. 
o There is a better ability to remain affordable in perpetuity. 
o AMI fluctuation certainly doesn’t increase as fast as construction costs. 
o If sells are at the higher AMI rate there is more risk to the homeowner of loss at resale, which 

is based on assessed value. 

Does the unit size contribute to the funding gap and would smaller units in the same space allow for 
creating more units at less cost?  There is efficiency in design and costs that do go to bedroom count. 
The 3-bedroom units are the same size as the 2-bedroom units.  All of the pieces must fit together.  If 
there is an adjustment in one area to add or eliminate there are impacts both to the costs and price 
point.  It has taken years to arrive at an optimum formula of efficiency, cost, revenue, etc.  There is 
also consideration of shrinking the unit size creates fewer families being served and more turnover 
as the family size changes. 
 
What is the target market being served?  Young couples starting a family, retirees, professionals such 
as teachers and firefighters. 
 
Are there any additional funds available from CCD or the state?  CCLT is already getting the maximum 
allowed through both of those sources mostly due to the long-term offering of affordable housing. 
 
Does CCLT get a discount on tap fees?  No 
 
Is 70% AMI the lowest minimum?  The AMI could go lower but is dependent on several factors that are 
impacted by the balance of all elements mentioned earlier.  However the price point wouldn’t 
change in order to meet construction loan and overhead costs.  CCLT is squeezing costs in all areas 
they can control for starter housing, construction costs including substantial discounts, interior 
finishes are kept at a mid-grade level and the real estate commission is below the market rate at 4% 
total with 2% each from the buyer and the seller. 
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What if the LRA can’t make up the gap CCLT is requesting?  It would harm the relationship with CCD and 
the affordable housing obligation to them would be unfulfilled.  For the CCLT it would be “back to 
the drawing board.”  One of the CCLT board members added that this is a very successful program 
and a needed one.  She is passionate about affordable housing and encourages maintaining this 
program. 
 
The LRA board chair asked for a report from staff on 1) the impact to LRA cash flow, 2) show as a donation 
or expense on the books and 3) timing of payment (probably in 2018). 
 
EXECUTIVE DIRECTOR REPORT  

o Embrey closed on May 12 at approximately $9M with a portion of those funds being used to 
pay off the balance of $1.2M of a $7.5M construction loan. 

o A cooperative agreement with Embrey is in place for them to do its own grading and LRA 
will escrow funds to cover the cost (usually LRA does the grading prior to selling of land). 

o The eastern portion of Lowry Blvd is paved with the connection to Monaco coming later in 
2017 in conjunction with construction phasing. 

o The new eastern drainage pond has been approved and the previous detention pond can 
now be eliminated. 

o Top lift paving is taking place on streets where home construction is complete. 
o For the past year staff has been exploring available office space with the desire to remain at 

Lowry and to have an adequate conference room included for the ongoing board and design 
review meetings.  Approximately 10 locations have been checked and abandoned through 
various deficiencies. The most suitable space we have found that would suit our needs has 
some excess space that we could sub-let to recoup some of the lease costs.  The Lowry 
market for office space is approximately $30/SF. 

COMMITTEE REPORTS: 
● Boulevard One Design Review Committee (4/20; 5/4) 

 
The notes provided in the Board packet were confirmed to accurately reflect the content of the meetings 
and there were no questions or comments from the Board members. 
 
ADJOURNMENT: 
The meeting adjourned at 10:00 a.m.  
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