
 

  
LOWRY REDEVELOPMENT AUTHORITY 

BOARD OF DIRECTORS REGULAR MEETING  
MINUTES FOR JUNE 26, 2018 

 
 

ROLL CALL: Members present were Roy Alexander, Mark Betchey, Derek Camunez, Lindy Eichenbaum             
Lent, Steve Hutt, Gayle Jetchick, Rachel Neumann and Ann Torgerson. Monty Force attended as the               
Executive Director and Cathy Gale attended as General Counsel. 
 
EXECUTIVE SESSION TO DISCUSS SALE OF REAL PROPERTY AND TO REVIEW AND APPROVE THE 
MINUTES FROM THE APRIL 24, 2018 EXECUTIVE SESSIONS 
 
An Executive Session was called pursuant to and is authorized by the following specific provisions of the 
Colorado Open Meeting Law, C.R.S. §24-6-402, et seq, to discuss only the following matters as permitted 
thereby:  

 
Legal - C.R.S. 24-6-402(4)(b)  (Bello) 

Negotiations - C.R.S. 24-6-402(4)(e)  (Kelmore) 
Review and Approval of the May 22, 2018 Executive Session Minutes 
 
Executive Session convened at 7:35 a.m.  
 
PUBLIC SESSION:  The meeting convened in public session at 8:15 a.m. and was called to order by Roy 
Alexander, Chair.  
 
PUBLIC COMMENT: There was no one from the public in attendance. 
 

CONSENT AGENDA: 
● Minutes (May 22, 2018) 
● Financials (May 2018) 

Steve Hutt pointed out a correction to the May 22 notes in the Executive Director Report that the status of 
the Metropolitan project should read “west of Monaco” not “Quebec”.  
 
A motion by Steve Hutt and seconded by Ann Torgerson was passed to approve the Consent Agenda 
as corrected with abstentions from Derek Camunez, Lindy Eichenbaum Lent and Rachel Neumann. 
 
ACTION ITEMS 

● Audit Report for Year Ending December 2017 – Resolution 2018-6 

 LRA’s CFO, Alison Cote reported that the audit field work was conducted in April and May.  The draft audit was 
reviewed by the finance committee in June with only minor changes noted.  Alison introduced Chase Lloyd, the audit 
manager, who summarized the highlights of the report.  Mr. Lloyd said that the Management Discussion and Analysis 
pages 1-12 present a good picture of changes from year to year.  Pages 13-15 show a clean Audit Opinion.  Page 16 is 
the statement of net position, which gives a balance snap shot at December 31, 2017.  Assets were down $1M from the 
previous year due to land either sold or transferred.  There was a strong cash position at the end of the year with 
liabilities down dramatically with pay off of loans.  Operating income has increased and is even with expenditures. 
Non-operating is shown as restricted cash from DURA funds being held for the garage in the commercial/retail 
development area and Boulevard One Community Association (“BOCA”) fees.  Mr. Lloyd concluded by saying that 
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2017 was a very strong year for the Authority and that no material weaknesses were noted in the internal controls. 
He added that there was a high level of cooperation and organization preparation for the audit by the staff.  
 
Roy Alexander added his thanks to Alison for her work to make the audit process go smoothly. 
 
A motion by Steve Hutt and seconded by Rachel Neumann was passed to accept the audit report for the year 
ending December 2017. 
 
DISCUSSION ITEMS 

● Confluent/Kelmore Mixed Use 

Monty Force explained that there is no action to be taken today, but that concerning issues have been discussed with 
the Confluent/Kelmore (“CK”) team and they are here today with a presentation that will hopefully address those 
concerns. 
 
Bob Koontz, with Kelmore Development introduced:  Celeste Tanner, Nick Kitaeff and H McNeish all with Confluent 
and Matt Silvers with Flix Entertainment. 
 
Nick Kitaeff provided a video showing the layout of the site plan and commented that the commercial/retail area will 
be a partner in the building of this neighborhood.  The site plan consists of Lucky’s Market in the NE building; SE 
building is retail and office with a signature design element at this corner of the complex; SW building will have retail 
and restaurants; and the NW building is for commercial offices. 
 
Mr. Kitaeff said that parking is provided by 231 spaces in the underground garage and 274 surface spaces for a total of 
505 on Parcel 7.  The design has a lot of glass with a contemporary approach.  Entertainment has been a part of the 
plan from the inception and was originally located on the 2nd level of the SE Building.  However, there were some 
program changes that removed the entertainment from the upper level of the SE building and relocated to Parcel 6 to 
the west of the Parcel 7.  Lucky’s has Design Development approval and the plan for the rest of Parcel 7 has Schematic 
approvals resulting from a lot of hard work and a good working relationship with the Boulevard One Design Review 
Committee (“BDRC”).  
 
Lucky’s usually has a prototype design, but has stepped up for some special features that will fit into this 
neighborhood.   As for the rest of the tenants in Parcel 7 there is 27% occupancy commitments in hand and 65% more 
in negotiations.  The office component will take more time to fill the 2nd and 3rd level spaces and the SE building. 
 
Matt Silvers is the senior vice president in charge of real estate and brand development for Flix Entertainment, 
headquartered in the Austin, Texas area.  Mr. Silvers said that he is excited and enthusiastic about being a part of 
making this neighborhood even more special than it already is.  He has been pursuing this project and location for the 
past several years. 
 
FlixBrewhouse combines craft brewing, dine-in and cinema into a unique experience for the guests with in-theater 
glide table top seating.  The food is quality fare planned by a chef with the capability of serving 700 meals an hour. 
The beer is brewed on site and the process is viewable by the patrons.  The internal décor is purpose built to further 
the memorable experience for the participants. 
 
The start of Flix came about when the current CEO did a backfill project in Austin.  The designs have evolved over the 
years but there is still the incorporation of the branding yellow band.  There is a lot of glass, patio, inside bar seating 
for those who want to come early before the cinema or stay late for another beer, dessert and talk. 
 
Flix is community connected and a charitable organization focused on youth.  Flix is a growing company with a goal of 
15-20 locations by 2020 and this location at Boulevard one could be very special as the one and only Flix in the 
Denver market. 
 
Employees are heavily trained; career oriented and put the guests first.  They are introduced to the Cicerone 
certification program, which includes automatic raises with an increase of skills for career building. 
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The movies shown are first run titles with scheduled alternative offerings of retro, foreign films, musicals, corporate 
events that can be presented simultaneously in several theaters. 
 
Celeste Tanner said that Flix is a critical anchor and an integral part of the overall commercial/retail plan.  They would 
create an engaging, vibrant activity, give long-term viability to the project and solidify the development vision. 
Confluent and Kelmore are asking for approval of the reconfiguration of Lot 6 and the use of the Flix Brewhouse 
theater at this location.  Ms. Tanner addressed some of the concerns that have been raised by the LRA staff. 

➢ Reduce the footprint of the theater building – Flix has agreed to a smaller footprint than 
their usual size.  The height is comparable to the surrounding structures.  Flix is willing to 
use a custom approach (but still use its signature yellow banding) in its design with various 
options for the walls that are non-windowed.  

➢ Buffer for the residents on the west – Townhomes on the western edge of Parcel 6 will be 
pursued by the LRA with an appropriate builder. 

➢ Parking accommodation – There will be cross parking on Parcel 7, on peak days there will 
be valet parking in the underground garage and agreements have been discussed for use of 
off-site parking at business lots in the area and CK will explore viable options with CCD to 
block commercial/retail parking on Oneida St. 

➢ This anchor presents a connection/tie to the restaurants in the SW building and the 
community park. 

Ms. Tanner concluded by saying that the Boulevard One vision statement talks about maintaining the 
viability and social activity of a vibrant community.  She said that they want to assist in reaching that vision 
and feel that splitting the anchor components in the way presented can do that.  
 
Board Q and A/Comments: 
 

o To see if the scale of the theater is a compatible fit with this community we need to have 
comparisons with what we can see and feel.  The BDRC focuses on the design, but with the board 
there is more concern with the fit on the parcel, traffic count, parking, mitigation buffer for the 
neighbors.  Traffic generation has been presented to the community as 9500 vehicle trips per day 
for the entire Boulevard One site.  Are there numbers that have been researched to arrive at a traffic 
count for the commercial/retail site that would include the theater?  

o Traffic counts are hard to pin down, but looking at possibly 1900 trips per day for the 
theater. 

o Comparable sizes  would be Safeway at Lowry is 50,000 sf, 130 Rampart Way, where 
the LRA office is located is approx. 35,000 sf with the footprint of the building being 
11,500 sf.  Most other theaters are 45,000 to 75,000 sf with Flix planning on a 35,000 
sf facility at Boulevard One with a height of about 30’. 

o Landmark has six screens with an overall capacity of 907 seats.  Flix proposes 8-9 
screens and the table top seating arrangement keeps the seating capacity of the 
entire theater to 900 seats.  Screening rooms would range in size from 45 seats up to 
the largest at 190-205 seats with varying sizes within that range.  More screens 
allows for a shifting of patrons coming and going at different times.  Also there is 
more flexibility of the offerings and statistically not all screens are occupied at the 
same time. 

o With the large theater going in at 9th and Colorado Blvd. what is the typical distance between uses? 
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o Three miles is based on an old court ruling, but in today’s world there is more 
self-regulation.  Flix is conservative in recognizing the zones and clearances of the 
bigger theaters.  Boulevard One is approx. 2.8 miles away from that location and 
there is a different market draw with the brewhouse offering.  That theater has been 
contacted and is not concerned nor wants to object to this theater.  There is a lot of 
population between the two locations.  Flix has locations in the 3-mile zone in other 
towns and all are thriving.   Flix does feel this is a special location that is very 
compatible with this special offering.  The market pull is usually a 10 minute drive 
time that equates some of the 100K population in the region.  Competition today is 
more from the home offerings so the decision for most is to go out or stay home. 
Cinema is a $5B dollar industry with people demanding content, quality setting and 
social experience. 

o A warning about having the back of the building to a park is not a good idea.  (Monty clarified that 
this is a native drainage area that is not an active park, but will have people passing by the back side 
of the theater since it is a pedestrian corridor.) 

o Does Flix have locations in other residential areas?  
o Yes, Flix has locations in residential, all business and joint areas.  

o You mentioned corporate use; does that also extend to community use?  
o Yes, community use is possible, also charitable events and for schools. 

o With the affordable housing component at Lowry is there potential of discount passes or some 
other support? 

o Flix does support youth projects and have offered free days for special needs 
students.   

o Parking is a big concern.  What about incentives for non-driving and alternates such as walking or 
biking with bike security?  

o Late closings? 
o Late closing time would be governed by the local ordinance. 

o There has been some community outreach through Boulevard One Community Association 
(“BOCA”) but there should be contact with the Park Heights and Mayfair Park neighbors and within 
the broader Lowry community to people who live here and not just group representatives. 

o LUN has requested an update and there has been contact with 15 homeowners who 
were all enthusiastic about the theater. 

o Most concerns are over traffic and scale. 
o Flix experience is that neighbors are more concerned about crime, boisterous 

patrons, loitering.  Flix is operating in very diverse communities who cater to 
families, but there is also an age limit and time after 7:00 p.m. where children under a 
certain age must attend with parents.  None of the concerns have been a problem at 
Flix locations. 

o Are there offensive odors associated with the brewing process? 
o There are filters used and any odors are emitted above street level and are not a 

fermented smell, but rather the smell of grains.  
o What is the size of the bar/restaurant? 

o It would be approximately 3500-4000 sf, which includes the lobby and ticketing area. 
o Do you have size comparisons with other theaters? 

o Flix is the smallest of theaters with a boutique concept. 
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o Alamo has 8-10 screens with 1000-1100 seats at about 40,000 sf. 
o Landmark in Greenwood Village is difficult to visualize the size because of its location 

integrated into a 3-story larger complex and not as a stand-alone building. 
o AMCs are much larger as stated previously up to 75,000 sf.  

Next steps: 
1. An outreach to the community to inform for their understanding of the scale and scope of the 

project. 
2. The LRA needs to vet the traffic and parking and the impact to the overall development and 

projections. 
3. Need for a fairly quick decision from the LRA Board in order for the CK team to move forward with 

negotiations with Flix. 
4. The Board needs a little time to talk among themselves and can plan for formal action on the use of 

Parcel 6 at the July meeting to give the CK team time for community outreach. 
5. Contractual amendment that will need to come back to the Board for review. 

 
EXECUTIVE DIRECTOR REPORT 

● Monty Force said that the community park should be open by the end of June. 
● Due to a conflict of schedules the July 24 board meeting will be rescheduled to July 31 

COMMITTEE REPORTS 
● Boulevard One Design Review Committee (5/17; 6/7) 

The notes included in the packet were an accurate report of the meetings. 
 
A motion by Lindy Eichenbaum Lent and seconded by Ann Torgerson was passed to reconvene in 
Executive Session for further discussion on matters of negotiations(10:30 a.m.) 
 
ADJOURNMENT: 
The meeting adjourned at 11:00 a.m.  
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