
 

  
LOWRY REDEVELOPMENT AUTHORITY 

BOARD OF DIRECTORS REGULAR MEETING  
MINUTES FOR SEPTEMBER 25, 2018 

 
 

ROLL CALL: Members present were Roy Alexander, Mark Betchey, Derek Camunez, Gayle Jetchick, Brad              
Pierce and Ann Torgerson. Monty Force attended as the Executive Director and Cathy Gale attended as                
General Counsel. 
 
EXECUTIVE SESSION TO DISCUSS LEGAL MATTERS AND NEGOTIATIONS OR STRATEGY FOR 
NEGOTIATIONS AND TO REVIEW AND APPROVE THE MINUTES FROM THE JULY 31, 2018 EXECUTIVE 
SESSIONS 
 
An Executive Session was called pursuant to and is authorized by the following specific provisions of the 
Colorado Open Meeting Law, C.R.S. §24-6-402, et seq, to discuss only the following matters as permitted 
thereby:  

 
Legal - C.R.S. 24-6-402(4)(b)  (Bello/Latsis) 

Negotiations - C.R.S. 24-6-402(4)(e)  (CCLT) 
Review and Approval of the July 31, 2018 Executive Session Minutes 
 
Executive Session convened at 7:30 a.m.  
 
PUBLIC SESSION:  The meeting convened in public session at 9:05 a.m. and was called to order by Roy 
Alexander, Chair.  
 
PUBLIC COMMENT:  Jane Harrington, the executive director of the CCLT and Sean Smith, the construction 
manager for the CCLT attended to answer any questions in regard to the action item. 
 

CONSENT AGENDA: 
● Minutes (July 31, 2018) 
● Financials (July & August 2018) 

Alison Cote’, LRA’s CFO explained that there were no land sales to record.  Income is shown through the sale of some 
tap fees and equity share from one home sale.  Construction costs lagged during these two months but should increase 
during September and October. 
 
A motion by Brad Pierce and seconded by Mark Betchey was passed to approve the Consent Agenda 
as presented. 
 
ACTION ITEMS 

● Colorado Community Land Trust – Denver, LLC Funding II – Resolution 2018-8 

Monty provided background that this is a 2nd request from the CCLT to provide funding to fill a gap to build fourteen 
affordable housing units.  In May 2017 the LRA agreed to fund $420,000 based on a cost estimate from a February or 
March 2017 time line.  Due to cost increases and delays in the ability to start construction a more recent cost estimate 
was done showing an increase in the funding gap in the amount of an additional $340,000.  Monty asked that CCLT 
explore various avenues of filling the gap either through increased revenues or reduced costs.  The CCLT analysis was 
included in the board packet and Jane Harrington and Sean Smith were in attendance to answer any questions the 
board members had.  Jane was asked to summarize the report. 
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o CCD had originally committed to a cap of $40,000 per unit but is now open to perhaps another 
$10,000 per unit, which would lower the gap to around $200,000 rather than the estimated 
request to the LRA for $340,000.  CCD says they are seeing cost increases on all projects. 

o An increase in the sales price from $151K to $158K for a 2 bedroom unit and from $170K to 
$$179K for a 3 bedroom unit represents an increase from 70% to 72% AMI.  If increased to 
80% AMI it lessens the ability of the CCLT to compete with home prices increasing faster than 
AMIs and during recessions.  Incentive during recessions goes down to purchase restricted 
property.  It is important that pricing start at a price that is affordable to an income below 
maximum so that resale pricing does not exceed what is affordable to future 80% AMI buyers  

o Under a buyout scenario it would cost the LRA $1.6M. 
o The gap is based on the total cost and not by individual unit count.  Lowering the unit count 

would increase designs costs and jeopardize the Agreement with CCD for affordable housing 
and the time lapse to renegotiate. 

Sean said the construction would take approximately 15 months to complete.  The construction loan is approved and 
the lender has waived a pre-sale requirement because of the 300 names on a waiting list for the 14 units.  One pending 
item is for CCD approval of the building permit, which was applied for in April with one more department to give its 
approval.  The hope is to still break ground this year within 4-6 weeks when the permit is issued. 
 
Q/A and Comments from the Board members: 

o How likely is it that the request to CCD for the additional $140K will be approved?  Jane said 
she feels fairly certain that it will be approved.  The formal request was submitted for 
this amount and there is precedent of CCD increasing to this amount with Habitat.  The 
meeting of the review committee is on September 26 and if the CCLT is not on this agenda 
it will be at the October meeting.  All projects are seeing the same cost increases.  

o Is there a chance that the committee could approve a lesser amount and not go with the 
requested amount?  That is possible.  The construction is approved knowing that there are 
pending amounts to be determined from CCD and the LRA. 

o Explain further why the higher AMI is not a good starting point.  The CCLT qualifies buyers at 
the higher AMI but sells the units at the lower AMI so that over time the units can remain 
viable on the market with the increase of costs, insurance and market prices.  With this 
model the CCLT can sustain affordability for about 50 years based on a 25% appreciation 
of home value.  If sales are based on the higher AMI it would take affordability out of the 
program much faster. 

o The resolution makes the assumption that CCD will provide the additional $140K of the gap 
leaving an additional $200K up to the LRA to fill. 

o Payment of the additional $200K would be combined with the existing $210K planned final 
payment at temporary certificate of occupancy.  Sean responded that this might cause an 
issue with the lender, but Jane reminded everyone that there are still funds coming from 
the LRA at commencement of construction. 

The Board members agreed to some rewording of the resolution to fill in the blanks and clarify some 
points. 
 
A motion by Gayle Jetchick and seconded by Derek Camunez, with Ann Torgerson recusing, was 
passed to approve Resolution 2018-8 with the assumption of CCD’s contribution of $140,000 and 
LRA’s contribution for $201,111 to be combined with the previous $420,000 funding by way of a 
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subsidy for the construction of fourteen affordable housing units with the final payment in the 
amount of $310,000 upon issuance of temporary certificates of occupancy.  (Note: the Secretary was 
not available so Resolution 2018-8 was attested by Assistant Secretary, Catherine Gale)  
 

EXECUTIVE DIRECTOR REPORT 
● The opening of Lowry Blvd from Quebec to Monaco will take place in October with builders in 

support of that action. 
● Landscaping along Monaco is underway.  Hardscape installation will continue through the winter 

months with final plantings next spring. 
● Metropolitan is moving quickly with the north foundation in and excavation taking place on the 

south parcel. 
● Scheduled closings by the end 2018 will include Kelmore’s parcels 6 & 7, MoonStar’s parcel on 

Lowry Blvd for ten rowhomes, KUH’s first parcel on Lowry Blvd for six rowhomes and some equity 
share closings.  

● Projected sales in 2019 include MoonStar parcel for townhomes west of the Flix Brewhouse, 
customs on Archer and the 2nd parcel for KUH’s rowhomes on Lowry Blvd. 

● Lucky’s plans are moving through the design review process and they anticipate closing in 
December 2018.  

● Planning for a board retreat early next year to discuss a closeout process for the LRA and what 
special projects might be feasible. 

COMMITTEE REPORTS 
● Boulevard One Design Review Committee (8/2 & 16; 9/6) 

The notes included in the packet were an accurate report of the meetings. 
 
ADJOURNMENT: 
The meeting adjourned at 9:45 a.m.  
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