
 

  
LOWRY REDEVELOPMENT AUTHORITY 

BOARD OF DIRECTORS REGULAR MEETING  
MINUTES FOR MAY 1, 2019 

 
 

ROLL CALL: Members present were Roy Alexander, Mark Betchey, Derek Camunez, Lindy Eichenbaum             
Lent, Steve Hutt, Gayle Jetchick, Rachel Neumann, Brad Pierce and Ann Torgerson. Monty Force attended as                
the Executive Director and Cathy Gale attended as General Counsel. 
 
EXECUTIVE SESSION TO REVIEW AND APPROVE THE MINUTES FROM THE MARCH 26, AND APRIL 4, 
2019 EXECUTIVE SESSIONS 
 
An Executive Session was called pursuant to and is authorized by the following specific provisions of the 
Colorado Open Meeting Law, C.R.S. §24-6-402, et seq, to discuss only the following matters as permitted 
thereby:  

 
Review and Approval of the March 26, and April 4, 2019 Executive Session Minutes 
 
Executive Session convened at 8:00 a.m.  
 
PUBLIC SESSION:  The meeting convened in public session at 8:05 a.m. and was called to order by Roy 
Alexander, Chair.  
 
PUBLIC COMMENT: There was no one in attendance from the public. 
  

CONSENT AGENDA: 
● Minutes (March 26, & April 4, 2019) 
● Financials (March 2019) 

A motion by Mark Betchey and seconded by Rachel Neumann was passed to approve the Consent 
Agenda containing the Financial Report for March 2019 and the Minutes from the March 26 and 
April 4, 2019 meetings as presented was passed with abstentions by Mark Betchey, Lindy 
Eichenbaum Lent and Brad Pierce on approval of the March 26 Minutes and abstentions by Lindy 
Eichenbaum Lent, Steve Hutt and Rachel Neumann on approval of the April 4 Minutes. 
 
ACTION ITEMS 

● Criteria for Special Project Selection – Resolution 2019-3 

At the February board meeting an introduction was given to the idea of funding some special projects and 
how to determine criteria for selection of those projects.  Staff has formulated suggested criteria for 
consideration by the Board.  
 
Discussion brought up these key points that should be considered: 

o Maintenance should be included in the approved project. 
o Benefit to the more rather than limited to a few such as scholarships. 
o Projects would be brought to the Board for review and approval. 

The suggested criteria were analyzed with some suggested modifications to the wording and to add 
“Education” to the list of options for projects.  
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The Board talked about some potential projects: 

o Opening the west wall of the Montclair Recreation Center pool area would be a good 
compromise of outdoor space with an indoor pool.  

o Landscape beautification project at the college campus for the the east side entry to Lowry. 
o CommonGround is an amenity for the Lowry community and the corner of Havana and 1st 

needs more appeal and identity as part of Lowry. 
o Any remaining funds could be an endowment to a lasting entity such as the Foundation or 

LCMA or as a maintenance reserve for the public art that is often neglected, for example.  Others 
preferred to use the funds for projects that provide for a one-time upgrade and not for ongoing 
maintenance.  

o There are trees in tree lawns, Crescent Park and Great Lawn Park that have clearly survived, 
while other trees are struggling and need to be replaced with healthy trees.  

A motion by Lindy Eichenbaum Lent and seconded by Ann Torgerson was passed to approve 
Resolution 2019-3, as amended, for Criteria for Special Project Selection. 
 

● Funding To Lowry Foundation for Eisenhower Chapel Projects – Resolution 2019-4 

At the February board meeting the Lowry Foundation gave a presentation on the status of funds previously 
provided by the LRA specific to Eisenhower Chapel operation and laid out its achievements, goals and 
needs.  Jeane Larkin, the executive director of the Foundation, explained that they had obtained a $100K 
grant toward the cost for siding replacement with another $60K raised through a public fund raising 
challenge.  An additional $40K would complete the funding campaign.  Another project goal is for an 
interior renovation of the Chapel budgeted at $60K.  Staff is recommending funding both of those needs for 
a total of $100K to the Foundation as a nominal amount in light of the task ahead of them to become 
sustainable. 
 
Q/A 

o Have the Foundation use these funds as leverage for a matching challenge – That has been 
suggested to them. 

o Report on expenditures made available for accountability – Don’t want to create a funding 
oversight scenario.  They are a non-profit who has to provide annual reports anyway. 
Not sure monitoring is necessary. 

o Disperse all at once or incrementally and agree to a final report to the Board –  
Preference is to disperse all at once.  The Foundation is a creation of the LRA and they 
have been very open with their financials, goals and how they plan to accomplish those 
goals.  We can ask that they give a presentation to the LRA Board when the siding and 
renovation projects are complete. 

A motion by Brad Pierce and seconded by Derek Camunez was passed to approve Resolution 2019-4 
to provide funds to the Lowry Foundation for a total of $100,000 to be used toward Eisenhower 
Chapel siding replacement in the amount of $40,000 and an interior renovation in the amount of 
$60,000.  
 
COMMITTEE REPORTS 

● Boulevard One Design Review Committee (4/18) 
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DISCUSSION ITEMS 
● Closeout 

Monty Force started the discussion by saying that it has been a long time coming but it is time to look at the 
wind down of the operations of the LRA and the challenges and issues to be resolved prior to the sunset of 
the organization.  The presentation and discussion will be focused on three major components: 
 

1. A “to do” narrative, which shows the scope of tasks to be addressed.  Not all have equal weight, but 
all must happen.  Some will take very little time while others will take 6 months to a year or more. 

2. A schedule giving a sense of the flow of outstanding items extending into 2022.  There will be 
periods of activity and others with limited or no activity that will impact staffing. 

3. Budgeting for the years 2020 and 2021. 

“TO DO” NARRATIVE  
Monty said he was not going to get into the detail of the “to do” list today, but the narrative included in the 
packet provides a scope of the tasks that we can refer to as necessary during the discussion on the schedule 
and budget. 
 
SCHEDULE 
 
The schedule shows the timeline for land sales, equity share sales and other tasks associated with land 
transfers, closeout of the environmental privatization and the AF financial settlement on the Boulevard One 
property. 
 
Comments/Q & A 

o Activity starting on the retail site should spur residential sales to shorten that timeline and 
associated equity shares. 

o Offer encouragement or incentives to collect equity shares sooner and be completely done by 
the end of 2021?  Trying to target the end of 2021 but there are some leftovers that could 
linger into 2022, such as the environmental closeout and the Boulevard One settlement.  

o Be deliberate and keep moving toward the goal of 2021.  By the 3rd or 4th qtr. of 2019 there 
should be sufficient information to be more definite on the schedule.  For now this is the 
best guess.  

o Advance notice to the cities of the currently planned activities leading to the sunset would be 
advisable.  It might be premature to do a formal notification with specificity now, but a “heads 
up” courtesy notice might be in order.  

o How will the 457 and 401 accounts be handled?  Early discussions with Nationwide on how 
to proceed with the closeout of the retirement accounts have happened.  There will need 
to be notice provided to all current and former employees that will be provided by 
Nationwide.  The plans will stay in place until the sunset of the organization. 

o Provide an easily understood report periodically at board meetings on the status of the “to do” 
punch list.  

There was discussion regarding a requirement for CK to obtain a certain level of approval on their design 
from the BDRC prior to closing on Parcels 6 and 9.  The question is whether to maintain the closing in 
December 2019 to remove the property from LRA assets or delay the closing until 2020.  It doesn’t appear 
that there would be any major impact to the current budget.  The consensus of the Board was for a 
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preference to maintain control and leverage to make sure of the “who” and “what” is planned for the two 
parcels through design review.  Due diligence on those two items is more important that an earlier closing. 
 
One outstanding item that could expand into 2022 is the close out of the environmental privatization. 
Cleanup for P2, which are soils related is in the closeout process. There are ongoing meetings with LAC and 
AF reviewing the privatization documents to determine the best route to closing out the balance of the 
privatized environmental remediation related to groundwater contamination.  
 
Another item that could take time is the transfer of the remaining land to Denver because of the remaining 
contamination in the groundwater.  There is a turnover meeting scheduled with Denver in mid-May.  So far 
Denver has been reluctant to take on any perceived liability for land over the plume.  
 
BUDGET  
 
The discussion moved into the budget for 2019-2021 with income primarily from sales and equity share 
compared with expenditures for capital projects and overhead.  Built into the capital budget for 2020 & 
2021 is outsourcing of total construction management to Matrix Design.  Tom Berger is currently working 
with Matrix and contracts back to the LRA and would utilize LRA construction personnel as needed to 
complete the final construction activities.  
 
When asked about the qualifications of Matrix, Monty responded that Matrix did the design and budgeting 
for the Economic Development Conveyance for Boulevard One.  Its two founding principals have been 
involved with Lowry as part of BRW team of engineers for Lowry.  There is institutional history and 
knowledge of the project by Matrix and Tom.  It is prudent to use this resource with the limited level of 
activities left to complete. 
 
Staffing will be impacted with a reduction of hours each year.  Construction personnel have already been 
mentioned and the hours of the remaining four staff members will be reduced.  Work load will be sporadic 
and the office will be transitioned to more virtual with telecommuting and perhaps minimal time in an 
office setting.  At the end of the current lease (Sept 2019) the office will move to a much smaller unit 
providing work space for those who prefer to work in an office or to access hard files, etc.  There will 
certainly be times where staff members will also work from home and the goal is to make it as convenient 
as possible for them to do their jobs from wherever they are. 
 
There will be times of activity for staff combined with periods of no activity.  The challenge is how to come 
to an equitable salary reallocation and retention incentive policy to keep the necessary staff to complete the 
project and closeout the LRA.  
 
ADJOURNMENT: 
 
The meeting adjourned at 11:20 a.m.  
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