
 

  
LOWRY REDEVELOPMENT AUTHORITY 

BOARD OF DIRECTORS REGULAR MEETING  
MINUTES FOR OCTOBER 22, 2019 

 
 

ROLL CALL: Members present were Roy Alexander, Derek Camunez, Lindy Eichenbaum Lent, Gayle             
Jetchick, Rachel Neumann, Brad Pierce and Ann Torgerson. Monty Force attended as the Executive Director               
and Cathy Gale attended as General Counsel. 
 
EXECUTIVE SESSION TO DISCUSS NEGOTIATIONS OR STRATEGY FOR NEGOTIATIONS AND TO 
REVIEW AND APPROVE THE MINUTES FROM THE AUGUST 27, 2019 EXECUTIVE SESSION 
 
An Executive Session was called pursuant to and is authorized by the following specific provisions of the 
Colorado Open Meeting Law, C.R.S. §24-6-402, et seq, to discuss only the following matters as permitted 
thereby:  

 
Negotiations - C.R.S. 24-6-402(4)(e) (KUH, CK Lowry)  
Review and Approval of the August 27, 2019 Executive Session Minutes 
 
Executive Session convened at 8:00 a.m.  
 
PUBLIC SESSION:  The meeting convened in public session at 8:30 a.m. and was called to order by Roy 
Alexander, Chair.  
 
PUBLIC COMMENT: There was no one in attendance from the public. 
  

CONSENT AGENDA: 
● Minutes (August 27, 2019) 
● Financials (August, September 2019) 

There have been a few equity share closings for the time period of August and September, some income interest and 
no extraordinary expenses as reported by Alison Cote’.  Monty Force added that there have been some extensions on 
closings for Koelbel from September to December and for CK to March 2020.  The deferral for CK was to give more 
control on the design elements through the design review process on the remaining parcels.  Roy Alexander pointed 
out that in spite of the deferrals into next years the cash position at $2.9M is still ahead of the budget.  Alison clarified 
that $1.5M of that is the payment to DURA that will be made next year that is budgeted as a capital expenditure. 
 
A motion by Brad Pierce and seconded by Ann Torgerson was passed to approve the Consent 
Agenda containing the Minutes from the August 27, 2019 meeting and the Financial Reports for 
August and September 2019, as presented.  Rachel Neumann abstained on the Minutes. 
 
ACTION ITEMS  

● KUH Boulevard One, LLC Use Restriction Modification (Matador) – Resolution 2019-8 

There was discussion for this action item at the last meeting to consider the proposal by Koelbel for a lease 
program on the interior sold units of their Matador product on Lowry Blvd.  Action was tabled due to some 
questions raised at the August meeting.  Since that time Monty has negotiated with Koelbel to restrict the 
number of units in the lease program to two and with a limited term to end by June 30, 2022.  Koelbel has 
also agreed to an initial portion of a fixed equity share payment of $3000 at the time of a lease with the 
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balance of $28,000 at the end of the lease.   There will be no on-site signage and the lease will be structured 
in such a way to attract prospective buyers.  The intent is not to have a long-term leasing program but is 
rather as a stop gap measure to stimulate sales.  The program will be handled by an outside agent.  
 
Discussion: 
 
Do they have a waiting list?  The idea of this program came about through potential buyers who just 
weren’t ready to buy asking if a lease was possible.  Don’t know if they have any signed up at this 
point.  Legal documents have been sent to Koelbel for review.  They have been respectful to not start 
the program until approved by this Board so they might not be actively pursuing participants until 
the approval. 
  
It has been 4-6 weeks since the last board meeting.  Have there been any sales in the interim?  One of the 
interior units is scheduled to close within the next few days.  All of the corner units are sold.  That 
would leave 8 remaining interior units unsold. 
 
How are sales on the Metropolitan condominiums?  They are taking reservations at this time.  Monty is 
having a meeting next week and will have an update then.  Ann added that she was on a tour there 
last week and was told that there are several units under contract. 
 
A motion by Lindy Eichenbaum Lent and seconded by Rachel Neumann was passed to approve 
Resolution 2019-8 to modify the use restriction to allow Koelbel to conduct a leasing program on 
two of the unsold Matador units with a limited term to end by June 30, 2022. 
 

● CK Lowry Use and Anti-Speculation Modification (Childcare) - Resolution 2019-9 
Monty said that this proposal from CK for a childcare facility on the NW corner of Parcel 7 was also 
discussed at the August meeting.  CK would either transfer the land by a long-term ground lease or by a sale 
prior to building construction.  Consensus from that previous discussion was for support of the childcare 
use.  This would entail 1) a relief of the current use restriction in the deed and 2) a waiver of the 
anti-speculation clause in the contract.  In consideration of this action, CK has agreed to a $50K lump sum. 
Conditions to be met are: 

o A 2-story building with the majority of the play area in a roof-top location. 
o Architecture compatible with the balance of Parcel 7 

 
Discussion: 
 
Why would there be a provision of a small credit going toward the $50K payment?  An initial proposal 
was to a participation of the lease for a 2-year term estimated to be approximately $27K per year as 
a guess on the amount.  On further negotiations it seemed better to get $50K assured or if they do 
enter into a lease arrangement, we would get a portion of that and would apply it toward the $50K 
payment.  As might be recalled, CK originally proposed no consideration so this is a way to arrive at 
a participation fee that is based on an estimated two-year term of an annual lease figure.  We didn’t 
know if they would structure a lease to assure a participation opportunity.  We felt more 
comfortable with a $50K lump sum and giving them latitude to credit toward that amount if they do 
a lease. 
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Should the amount of the payment be included in the resolution?  That is not usual.  The statement 
“substantially with the terms presented” provides some latitude of movement during the next phase 
of negotiations and as more details are settled in creating the proper documents.  Currently, CK 
does not know if they will lease or use some other structure or the timing of the payment.  Typically, 
the executive summary provides the details that relate to the resolution and is kept in the official 
record. 
 
A motion by Brad Pierce and seconded by Ann Torgerson was passed to approve Resolution 2019-9 
to approve modifications to the use restriction in the deed and the anti-speculation clause to allow 
CK to contract for a childcare facility to be located on the NW corner of Parcel 7 with certain 
conditions to be met. 
 
EXECUTIVE DIRECTOR REPORT (and Board member comments and questions) 

● The Air Force has tentatively agreed that the privatization agreements will terminate in August 
2022.  Still working on documentation.  There are still some tough negotiations ahead but at least 
the discussions can move forward from being on the same page.  

● Indications are that we are very near to transferring ownership of the Kelly Road Dam.  Denver and 
Aurora have agreed on maintenance obligations.  An environmental review has been done and all 
parties agree that is acceptable to transfer the land.  It has been a long frustrating process with a 
few steps still to go, but good progress has been made recently.  Transfer is anticipated within the 
next few weeks. 

● There is a lot of activity along Lowry Bvd with the MoonStar and Koelbel projects underway. 
Koelbel has foundations started on their tri-plexes and MoonStar has started work on their 
5-plexes.  Metropolitan is skinning its two buildings. 

● Kelmore/Confluent has presented initial plans to the design review committee for both Parcels 6 
and 9.  Parcel 6 is planned as a 2-story office building.  The committee had lots of comments so the 
developer will return with responses to those comments.  They have a good architect who has been 
very responsive so there is confidence of meeting a mutually satisfactory design plan.  Now that 
there is determination of what is happening on that parcel, a lot line can now be set and the most 
desirable configuration of the townhomes on the west end of the parcel. 

● Wasn’t there a large commitment by the LRA for the parking garage?  Where are we on that? 
Alison responded that there is a $1.5M obligation that will be met after the developer has 
expended their equity capital.  Alison said she doesn’t think the LRA contribution to the 
garage will happen until next summer as a best guess. 

● Great progress has been made on the construction of the garage that has been partially capped and 
elevator and stair cores are going up.  Lucky’s might be under construction in November or 
December.  Lucky’s is using the same contractor that Kelmore/Confluent is using so there should be 
some efficiencies and a seamless operation without two contractors being on the same site.  

● Brad Pierce said that he occasionally gets questions about the status of Lowry Vista and asked if 
that project will be done before the LRA sunsets.  The property is owned by International Realty 
Group.  There are different principals than International Risk Group.  The LRA no longer has 
any control over the property, but any development would still need to have plans approved 
by the Lowry Design Review Committee, overseen by the LCMA.  

● What about the Luce’ property?  About a year ago there was some interest.  But, again, no 
activity developed. 

● Was there a traffic analysis done for the apartment complex at Uinta and Lowry Blvd?  The Denver 
plan review process does require a traffic impact study as part of a Site Development Plan 
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(“SDP”) submittal.  Didn’t realize how large the property was.  What was previously on that site? 
It was a former AF dorm that was converted to senior living.  Only ½ of the building was ever 
occupied.  The property was held until a 15-year use restriction ran out and then it was sold. 

● There have been some issues with Eating Recovery clients lounging and napping on sidewalks.  The 
LCMA would be the place to start with that discussion. 

The next meeting will be on December 3 and due to using the conference room that is part of the Colorado 
Kidney Care administrative offices we might consider slipping the start time to 8:15 to allow them to start 
their day at 8:00 without us rushing them.  The major items will be the 2020 budget and insurance renewal 
with a few other items. 
 
ADJOURNMENT: 
 
The meeting adjourned at 9:30 a.m.  
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