
 

 
 

 
 

LOWRY REDEVELOPMENT AUTHORITY 
BOARD OF DIRECTORS REGULAR MEETING 

MINUTES FOR APRIL 23, 2013 
 
 

ROLL CALL:  Members present were Roy Alexander, Mark Betchey, Derek Camunez, Don 
Lindemann, Richard Maestas, Sarah Rockwell and Ann Torgerson. Monty Force attended as the 
Executive Director of the LRA and Greg Palcanis attended as legal counsel. 
 
EXECUTIVE SESSION TO DISCUSS CONTRACT NEGOTIATIONS OR STRATEGY FOR 
NEGOTIATIONS AND TO REVIEW AND APPROVE THE MINUTES FROM THE MARCH 
19, 2013 EXECUTIVE SESSION. 
 
An Executive Session was called pursuant to and is authorized by the following specific provisions of 
the Colorado Open Meeting Law, C.R.S. §24-6-402, et seq, to discuss only the following matters as 
permitted thereby; 

 
Contract Negotiations or Strategy for Negotiation – C.R.S. 24-6-402(4)(e) (Attorney 
Solicitation, SF Detached Builders, Energy) 
Review and approval of the March 19, 2013 Executive Session minutes 

 
Executive Session convened at 7:30 a.m. 
 
PUBLIC SESSION:  The meeting reconvened in public session at 8:30 a.m. and was called to order by 
Sarah Rockwell, Chair.   
 
PUBLIC COMMENT:  There was no public comment. 
 
CONSENT AGENDA 
• Minutes, March 19, 2012 
• Financial Reports, March 2013 
 
A motion by Don Lindemann seconded by Richard Maestas passed to approve, as presented, the 
Consent Agenda consisting of the minutes of the March 19 meeting and the March financial 
reports. 
 
DISCUSSION ITEMS 
• Colorado Community Land Trust (Julie Majors and Jane Harrington) 
Julie Majors the chair of the CCLT board for the past 3 years thanked the LRA board for its support and 
helping the CCLT work toward sustainability.  The CCLT lost two board members in 2012 with the 
death of David Herlinger and the term limit of Grace Buckley.  They hope Grace will be able to rejoin 
the board at a later time.  There have been three new appointments to bring the number to thirteen 
forming a strong board to lead the way.  Ms. Majors introduced Jane Harrington, the executive director 
of the CCLT. 
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Ms. Harrington reported on progress in each of the five goal areas with these key points: 

1. Outreach & Messaging – The CCD Inclusionary Housing Ordinance (IHO) is under scrutiny for 
its high rate of foreclosures and the task force has recognized the CCLT as a success with no 
foreclosures and how an affordable housing program can be done. Also, a lot of work has been 
with home buyers and their realtors to demystify the program. 

2. Partnerships – Building partnerships has been sluggish, especially in areas without a local 
requirement for affordable housing.  Discussions are on-going with the HOPE program in Curtis 
Park, the former St. Anthony site, Stapleton, West Washington Park and Fitzsimons.  

3. Portfolio Grown & Management – Two new units have been added in Byers Place and an 
agreement will soon be in place to add 16-20 new CCLT units at Stapleton with construction to 
start in the fall of 2013. 

4. Resource Development – CCLT financial statements indicate that 78% of operating income has 
been internal as compared to 50% for other land trusts around the country.  2012 emphasis was 
on decreasing operating expenses to increase net income.  The goal for 2012 of $10,000 from 
other funding sources was met in foundation grants with a goal of $15,000 for 2013 from 
additional sources. 

5. Internal Systems – Equipment with updated software, conversion to more efficient bookkeeping 
and management systems all leading to increased office efficiencies.  Search for permanent 
office space continues.  

 
Questions from the LRA board: 

• Why is Fitzsimons being considered when Aurora has no IHO?  Ms. Harrington 
responded that those discussions are involved with the State of Colorado. 

• Is the CCLT making sufficient progress to become self-sufficient by the end of the 
contractual support and the last payment in 2014?  Ms. Harrington said that they have 
made very conservative assumptions of adding to the program over the 3 years of the 
contract.  They hope to meet or exceed the goal of 75 units.  Thirty-two new units would 
make them sustainable with all or most of those coming from the Stapleton agreement in the 
works. 

• What is making the difference with no foreclosures in the CCLT?  There is personal 
contact on a monthly basis when clients make their lease payments.  If they are falling behind 
in those payments it is indicative of issues.  The key is that the CCLT can step in and buy 
back the unit if there is no way the home-owner can stay.  This gives them a graceful out.  
CCLT has a line of credit set up with CHFA to buy the unit and resell it. 

• What is CCD’s support?  CCD has recognized the strengths of the program but there is a 
limit to their financial support other than to broker contacts. 

• Is the LRA still involved with an overlap of board members?  There is still one LRA 
board member on the CCLT board.   

• Are there milestones contained in the contract that are to be met?  Monty Force will 
review the contract. 

 
Ms. Majors again thanked the LRA board for their support and said that the CCLT would love to be 
involved in the development of the Buckley Annex if there is an appropriate opportunity. 
 
• 2013 Activity Schedule 
Mr. Force presented a snap shot of the timing of tasks for this year: 
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o GDP – the GDP was approved by the Denver Planning Board on April 3 and three 
conditions have been met. 1) remove the 35’ set back on Quebec, 2) add energy initiative 
“intent” language that will be negotiated with the Planning Department, 3) add that reuse 
water will be used.  At the last minute the 2nd and 3rd conditions were added by CCD and 
Denver Water.  

o  Zoning – The first public discussions will take place on April 24 at the Planning 
Subcommittee meeting.  The goal is to most closely match the zone districts to what is 
laid out in the GDP.  There is more efficiency in zoning the entire site at once.  CCD is 
recognizing limits within the zoning code that might impact not only the Buckley Annex 
but other development around the city that need to be fixed with language amendments.  
Hopefully zoning should be complete by autumn 2013. 

o Demolition – Pavement and concrete chunks from demolition have been stockpiled for 
future crushing and reuse on-site.  Non-recyclable materials will be hauled away with 
truck routes being Alameda and 6th Ave (East only).  Abatement is in progress in B444 
and more extensive than anticipated so will take more time.  In the process of taking up 
the surface of the tennis/basketball courts asbestos was seen in the middle layers.  
Petroleum contamination was also encountered in the soil under the concrete on the edge 
of the western parking area.  Both of these issues have been reported to the Air Force. 
The tennis/basketball courts are considered a “structure” so the AF indicates they will not 
cover that remediation cost.  So far there has been no response from the AF regarding the 
petroleum in the soil but this is not an “exclusion” so it is likely it will be covered by the 
AF.  In either case there is also insurance coverage as a backup.  If costs not paid by AF 
or insurance there is money in the TIF budget. 

o Construction - Overlot grading should begin by mid-summer followed by infrastructure 
construction and paving in the first residential area. 

o Sustainability – The goal is to continue discussions with CCD and have the energy plan 
defined by the end of May. 

o Real Estate – Contract negotiations with the SF detached builders should take place in 
June.  An RFP is out for mixed used development on four parcels with responses due by 
mid-May from the 30-35 who have picked up the packet.  That selection process should 
be complete by September.  An RFP for SF attached builders should be out by mid-
summer.   

 
Alison Cote’, the LRA Controller, interjected that a development loan will be put in place to fund 
infrastructure and will be repaid through land sales. 
 

• Marketing Update 
Ms. Portell reminded the board of her presentation last month about marketing and the branding strategy for Boulevard One. 
The original Lowry tagline of Old Ideals, New Ideas still applies. Boulevard One will lean more toward New Ideas with its 
sustainable land planning, architecture, public art and energy requirements. This eclectic new area will be a stylish, 
sustainable urban community that will appeal to consumers adapting to the “new normal.” There will be singles, couples, 
families and empty nesters in search of compact, green living in the City.  

 
Stapleton’s new neighborhood, Conservatory Green, provides a very clear alternative to local consumers. It is located north 
of I-70, has an “organic” land plan with single family homes on curvilinear streets, large natural open spaces and regional 
destination retail. In contrast, Boulevard One is located near Cherry Creek, will have a more urban, aesthetic feel and mix of 
home types, with residential scale retail amenities. Ms. Portell showed several examples of how the branding will be used in 
marketing messages on the website, fact sheets, e-blasts and banners.  The board asked if there was protection of the 
branding.  Ms. Portell responded that she has obtained protection of several potential domain names and will reserve the 
name with the Secretary of State’s office.   
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Ms. Portell said that the brand identity will also inform physical elements in the neighborhood, such as entries, lighting, street 
furniture and art. It will be shared with future homebuilders and developers to inform their product designs. The new brand 
will be introduced in May, with new signage to follow in the summer. The LRA will maintain interest lists until 
homebuilders have a letter of intent in place, with product designs and pricing ready to communicate to consumers. There 
will be more demand than supply, so managing market expectations will be a priority. 

 
  
COMMITTEE REPORTS 
• Lowry Design Review Committee (3/21) 
 
ADJOURNMENT 
The meeting adjourned at 9:30 a.m.   
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