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LOWRY REDEVELOPMENT AUTHORITY 

BOARD OF DIRECTORS REGULAR MEETING 
MINUTES FOR DECEMBER 8, 2015 

 
ROLL CALL:  Members present were Roy Alexander, Mark Betchey, Derek Camunez, Gayle Jetchick, Lindy 
Eichenbaum Lent, Rachel Neumann and Ann Torgerson. Monty Force attended as the Executive Director and 
Cathy Gale attended as General Counsel. 
 
EXECUTIVE SESSION TO DISCUSS LEGAL MATTERS, NEGOTIATIONS, AND TO REVIEW AND APPROVE THE 
MINUTES FROM THE OCTOBER 27, 2015 EXECUTIVE SESSION. 
 
An Executive Session was called pursuant to and is authorized by the following specific provisions of the 
Colorado Open Meeting Law, C.R.S. §24-6-402, et seq, to discuss only the following matters as permitted 
thereby:  
  
 Legal – C.R.S. 24-6-402(4)(b) (C-MX-5 litigation; Flood Litigation/Insurance)  
 Review and approval of the October 27, 2015 Executive Session minutes 
 
Executive Session convened at 7:30 a.m. 
 
PUBLIC SESSION:  The meeting convened in public session at 8:00 a.m. and was called to order by Roy 
Alexander, Chair.    
 
PUBLIC COMMENT: The following public comments were made: 

1. Sally Brown (Luce’ condominium owner) -  With multiple diverse communities converging at the 
intersection of Academy and Rampart she is concerned about an increase in pedestrian and 
auto traffic with the placement of the Rocket Man piece/ice cream shop at that corner.   
Hangars 1 & 2 and the B52 have historical and authentic significance, but she fails to see the 
relevance of the Rocket Man piece.  The height will be daunting and overwhelming on that 
corner.   Anticipated long lines will only add to the congestion on the corner.   

Monty Force responded that the Lowry Design Review Committee looks at projects on behalf of the Lowry 
Community Master Association.  Jim Hartman and Joe Vostrejs did make a presentation, which was given 
preliminary approval, contingent upon Landmark Preservation approval and vetting with the neighbors. 
 
Mr. Force added that the LRA Board no longer owns property associated with this project and has no jurisdiction 
over this proposal.  
 

2. David Allen (Luce’ home owner and HOA Board member) – Mr. Allen said they are not opposed 
to iconic art but are concerned over traffic and safety at this intersection.  With the increased 
membership at 24 Hour Fitness, the restaurants and new development coming to that corner 
there is concern.   Jim Hartman says there is an agreement with an adjacent facility for overflow 
parking, but Mr. Allen said he got the feeling that this involves a fee so they are unwilling to 
access that option on a regular basis.  Mr. Allen submitted a packet, which will be placed in 
public record for this meeting. 
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o Information from Jim Hartman to the Luce’ management company and asking for input 
from the Luce’ community. 

o Questions from Luce’ and responses from Mr. Hartman. 
o Photo of Rocket Man on display in San Francisco and artist rendering of Rocket Man at 

Hangar 2 location. 

 
Rachel Neumann asked if there would be any impact for a statement from the LRA Board either to Landmark 
Preservation or the LDRC.  Monty responded that he will pass on to the LDRC the consensus of the LRA Board 
that the Rock Man piece needs to be vetted with the community before any decision is made. 
 

3. Christine O’Connor (Lowry United Neighbors) -  Ms. O’Connor said she wanted to add to the 
previous comments from the Luce’ residents that she thinks there should be a more thorough 
neighbors process.  She saw the November 5th agenda for the LDRC posted but there was no 
other outreach to LUN or other groups.  She suggested this presentation be redone with more 
public vetting.   

Ms. O’Connor also wanted to talk about the Community Advisory Committee posting of the 
notes for the November 3rd meeting.   Marcus Pachner did contact her about the zoning for the 
Housing Authority of Denver (DHA)/Volunteers of America (VOA) affordable housing proposal, 
but there has been no briefing to LUN yet.  She doesn’t want the CAC notes to indicate public 
support. 

 
Mr. Force said that there was no request for action from the CAC at the November meeting because the 
proposed zone district has already been discussed and approved many months ago by the CAC and the LRA 
Board of Directors.   The DHA/VOA partners are now ready to move forward with a zoning application submittal 
to Denver.  DHA/VOA requested a public briefing on their plans so were on the CAC agenda to give an update on 
the status of their plans and the zoning submittal. 
 

Ms. O’Connor asked the LRA Board to direct DHA/VOA to keep the parking at 1.5 spaces per 
unit, even though she feels this is not enough and again, did not want the CAC notes to reflect 
community support.    
 

Mr. Force responded that DHA/VOA will need to present their plans to the Boulevard One Design Review 
Committee (BDRC) who maintains the guidelines on behalf of the Boulevard One Community Association 
(BOCA), so there is no further action to be taken by the LRA Board other than to convey the property.  If 
DHA/VOA does not meet the design guideline of 1.5 spaces they will have to go through a variance process with 
notification to neighbors for input and justify why they are requesting a lower standard. 
 
CONSENT AGENDA 

• Minutes, October 27, 2015 
• Financial Reports, October 2015 

 
A motion by Mark Betchey seconded by Gayle Jetchick was passed to approve the Consent Agenda consisting 
of the minutes of the October 27, 2015 meeting and the October Financial Reports as presented.  
 
Items of note were presented by the LRA controller, Alison Cote’: 

o No sales in October. 
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o Two lots sold with equity share resulting in $80K. 
o DURA release of $947K of custodial funds that have been used to cover some construction expenditures. 
o In November there has been a significant increase in sales that have closed the $1.5M gap of the 

accelerated construction. 
o In October, the Line of Credit was paid down to allow for the required “rest” period.  

 
ACTION ITEMS 

• 2016 Budget – Resolution 2015-24 

Mr. Alexander commented that the Finance Committee did meet in mid-November to review the budget and did 
make some minor changes.  
 
Highlights of the significant items in the budget: 

o Real Estate sales by the end of 2015 at $8.9M. This is less than 2015 projections but combined with 
higher equity share and lower release prices on collateralized loan the net sales is higher. 

o Set $1M Line of Credit loan as a means to manage cash flow.  Showing $.5M of the $1M as 
outstanding at year end. 

o Capital projects from unrestricted cash at $8.9M are slightly higher than last year.  Includes all 
remaining infrastructure except west end of Lowry Blvd, work on Monaco and Pontiac 

o TIF funded pavement demolition will use approximately $700K of the $1.2M funds remaining. 
o Overhead costs – salaries will be slightly less than 2015 with Al Sigman’s retirement.  General Admin 

slightly higher allowance for 4th qtr rent and legal assistance,  contingency budget remains the same 
as 2015, Marketing/PR less than 2015 

o Cash flow shows as negative, but accelerating development in anticipation of early 2017 sales 
o Beginning cash for 2016 reflects a better position with additional sales in the end of 2015 that were 

accelerated from early 2016. 
 
A motion by Ann Torgerson seconded by Rachel Neumann was passed to approve Resolution 2015-24 for 2016 
budget.  
 

• 401(a) Retirement Plan – Resolution 2015-25 

A memo was included in the Board packet to give a fuller explanation, but in summary this resolution will 
authorize the reinstatement of a previous retirement plan that will give the staff the ability to add to their 
accounts at a higher rate by adjusting the retirement age.  Obligation of the LRA is a 1% contribution amounting 
to approximately $9-10K per year and is an added benefit to retain staff until the LRA sunsets.   
 
Mark Betchey commented that if this will help the employees gain more and is an incentive to retain staff this is 
a small price to pay. 
 
Roy Alexander asked if the legalities had been checked.  Alison Cote’ responded that they have been working 
with the LRA financial administrators. This is not an uncommon benefit of a 401(a) deferred compensation plan 
that allows a higher rate of deposits from the employee into their retirement accounts. 
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A motion by Rachel Neumann seconded by Gayle Jetchick was passed to approve Resolution 2015-25 to 
authorize the Executive Director to set up a 401(a) Plan for the Authority employees as administrated by 
Nationwide Retirement Solutions. 
 

• Election of Officers for 2016 – Resolution 2015-26    

Mr. Force said that he had contacted the current slate of officers and all were willing to either step down or 
remain.  As no other Board members had expressed an interest in an officer position he made the 
recommendation to retain the current officers for 2016. 
 
There was a motion by Gayle Jetchick seconded by Derek Camunez to approve Resolution 2015-26 to elect 
Roy Alexander as Chair, Rachel Neumann as Vice-Chair and Mark Betchey as Secretary/Treasurer for the 2016 
term of Authority Board of Directors officers. 
 
Mark Betchey wanted it noted that his business travels do take him out of town and he is very aware of being an 
absentee member on a frequent basis.  Other members pointed out that he is prepared at the meetings he can 
attend and does keep himself up to date and informed on the activities of the LRA.   
 

• Al Sigman Commendation – Resolution 2015-27 
 

After being hired for an approximately eighteen month task, Al is retiring at the end of his eleventh year on the 
LRA staff and moving to Florida. Mr. Force said it has been a pleasure working with Al over those eleven years.   
 
Mr. Alexander added that with what Al has done and how he has conducted himself in representing the LRA he 
should be extremely proud and relax and enjoy what has been accomplished.  

 
A unanimous motion and second was approved to acknowledge and thank Al Sigman for his professionalism, 
contributions and outstanding accomplishments in the creation this landmark community at Lowry.  
 
DISCUSSION ITEMS 

• Mobility Study 
 

Since the presentation in October of the draft mobility study work has continued. Jamie Fogle has returned to 
present an overview of the draft final of the document.   
 
Jamie said that the last presentation he focused on the biking section of the study so would now get into the 
other aspects of the study: 
 
 Walk 

There is a known data base with scoring of walkability out of a high of 100 points – the higher the score the 
better walkable the area.  The scores are always being updated as data changes.  With development of 
Boulevard One there is an anticipation of achieving an upper 70s overall scoring for Boulevard One.  There are 
over 60 miles of paved sidewalks at Lowry, 12.4 miles of multi-use paths and 2.6 miles of unpaved trails 
primarily for use by pedestrians.  
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Recommendations would be to continue connections to eastern Lowry at the same standard of sidewalks on 
both sides of the street, widths at a minimum of five feet, buffered from moving vehicles, shade through trees 
and plantings  
 
 Bike 

 
As with walking, the higher the score the more ridable routes with the range of high 60s to 80 at Lowry based on 
four equally weighted components of bike lanes, hills, destinations and road connectivity and bike commuting 
mode sharing.   There are nine total miles of paths for bike travel at Lowry, with 30 bike parking locations 
accommodating 300 bikes.  There are good east/west connections but improvements are necessary for the 
north/south connections that are a city wide planning responsibility.  Signage improvements and informational 
additions are being recommended to the transportation department “Denver Moves” program.   
 
This generation of people are bikers and Denver plans to give equal attention to biking and auto travel to give 
options for mobility by layering into current systems and catching up to the demand and connections to where 
people want to be. 
 
 Bus 

There are seven routes through Lowry accessible by over eighty stops with over 1000 riders per day (per RTD 
data).  This transit option will continue to grow usage. 
 
 Drive 

Posted speeds range from 25 to 40 through and surrounding Lowry with the majority in Lowry at 25 mph.   
Boulevard One ties into the Denver street grid and already has focus on pedestrian and bicycle mobility.  Plans 
already exist for a bike lane on 1st Ave.  The potential of B-Cycle stations is being explored for Lowry and the 
multi-use path along Lowry Blvd east of Quebec will continue west to Monaco. 
 
Studies show that higher walking  scores equate to higher home values.  Lowry has provided the multi-modal 
infrastructure and will continue that infrastructure for Boulevard One.  
 
Q & A 
Is there a possibility of shuttle service to Light Rail stations? Gayle Jetchick – The Havana Improvement District 
is actively working toward that and would be willing to include Lowry in that effort.   
 
How do we proceed with getting bike racks and the other recommendations accomplished and will the LRA 
have to fund? 
 
Monty responded that those questions will be explored in the “next steps” of identifying costs, what needs to 
done, how and when these items can be accomplished. 
 
EXECUTIVE DIRECTOR REPORT – Year End Summary 

• Entitlements 
o C-MX-5 zoning for Quebec 
o G-MU-5 submitted 
o Seven plats (6 done & 1 in process) 
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o Affordable Housing Agreement 
• Construction 

o Completed 25% of infrastructure in 2015 (60% overall) 
o Completed and opened 1st Ave residential street connections 
o Constructed and connected roads to Lowry Blvd 
o Linear parks and improvement along 1st Ave. 
o Demolition of 5,000 CY of tarmac and crushed 15,000 tons of recycled road base 

• Real Estate  
o At end of December 99 lots sold with 26 in 2014 
o Sales of $12.8M (2015 budgeted $9.6M) 
o Embrey apartment contract negotiated 
o New Town contract for net zero energy homes 
o Selected DHA/VOA for affordable rentals 

• Finance 
o Early prepayment of 2012A and B notes projected in 2018 (original pay off in 2020) 
o Concluded Lowry Elementary School payments 
o TIF Draw terms extended to 2017 
o Established a $1M unsecured line of credit loan to manage cash flow 
o Clean audit report issued 
o Restructured construction phasing to not utilize DURA loan 
o Boulevard One Community Association (BOCA) documents filed and organization set up. 

• Miscellaneous 
o Introduction of Brad Pierce as a new member of the Board appointed by Mayor Hogan (not able 

to attend due to a death in the family) 

COMMITTEE REPORTS 
• Boulevard One Design Review Committee (10/15; 11/5 & 19) 
• Lowry Design Review Committee (10/15; 11/5) 
• Community Advisory Committee (11/3) 

 
The notes provided in the Board packet were confirmed to accurately reflect the content of the meetings. 
 
ADJOURNMENT 
The meeting adjourned at 9:40 a.m.   


